Gas Market Leaders Group

Synopsis of Meeting
12 December 2005
The inaugural meeting of the Gas Market Leaders Group took place in Sydney on 
12 December 2005. Twelve industry leaders, representing all sectors of the gas industry and user groups, participated in the meeting which was chaired by Mr Woodley.
The Gas Market Leaders Group was established by the Ministerial Council on Energy to develop a Gas Market Development Plan which will deliver on the MCE’s objectives for a competitive, reliable and secure natural gas market delivering increased transparency, promoting further efficient investment in gas infrastructure and providing efficient management of supply and demand interruptions as set out in the MCE’s Expanded Gas Program.

Outcomes of the Meeting
Members supported the MCE’s gas market principles and further clarified the need for any transparency arrangements developed by the gas industry to:

· minimise the need for government intervention in the operation of the market;

· minimise cost and complexity;

· respect existing commercial arrangements;

· take account of the physical characteristics of the networks;

· take account of the interface with the National Electricity Market;

· complement the work of the National Gas Emergency Response Advisory Committee (NGERAC); and

· recognise the ongoing importance of bilateral contractual arrangements which underpin gas market development

Members agreed to examine enhanced gas market transparency initiatives. A Working Group will be established to examine Option 2 (Electronic Bulletin Board) and 
Option 3 (City Gate spot market scheme), as identified in the Allen Consulting Group Final Report, and to advise the Gas Market Leaders Group on the feasibility and cost/benefit of the options. Issues to be addressed include:

· Whether participation should be voluntary or mandatory;
· Necessary prudential requirements;
· Governance arrangements;
· Market clearing mechanisms;
· Information requirements for each option, and particularly what information would be posted on a Bulletin Board (such as system capability, supply and demand information, price etc);
· A methodology to allow a cost benefit analysis of each option (high level);
· Barriers to implementation;
· An implementation path;
· Any legislation or code requirements or amendments;
· Production of an Annual Report focussing on supply/demand projections and system constraints; and
· Assessment against the MCE Gas Market Principles (in Appendix 1 as augmented by the Gas Market Leaders Group).

Members agreed to appoint the following people to the Gas Market Options Working Group (GMOWG):

· Matt Zema (VENCorp) – Chair

· Terry Grimwade (VENCorp)

· Patricia McKenzie (Gas Market Company) 

· Julian Turacek (Origin Energy) – representing ERAA

· Matthew Arnold (ExxonMobil) - representing APPEA

· Peter Fennessy (Alinta) - representing ENA

· Peter Geers (AGL) - representing ERAA

· Stephen Livens (Epic Energy) - representing APIA

· Andrew Dash (Australian Pipeline Trust) - representing APIA

· David Headberry - representing end users

· Mark Frewin (TruEnergy) - representing NGF

· Darren Nelson - representing NT Power & Water

· Mike Bailey - representing Western Power

· Marie Taylor/Wil Antioch – MCE Secretariat 

The Working Group is requested to provide the Gas Market Leaders Group with an initial report on the above issues by 3 February 2006.

Members discussed the operating arrangements for the Group.  Members agreed to establish a Gas Market Leaders Group section within MCE website as a means for communicating with the broader gas supply and demand industry and the public.

Members also agreed to develop a brief paper outlining recent developments in the gas market and to consider further details about issues being faced by gas users in Queensland.

Members also agreed to seek greater involvement from the gas sector in Western Australia and the Northern Territory.
Members agreed to meet again in mid February 2006.
